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2025 was the year Alliance members fought back and reminded us 
what a group of committed, determined activists can accomplish. 

With each new threat to retirement security from the Trump 
Administration and the Republican Congress, our members mobilized 
immediately. They took to the streets, organizing and joining 496 
protests and actions; spoke out through the media garnering hundreds 
of stories; lobbied dozens of elected officials; and made thousands 

of calls opposing efforts to dismantle Social Security, Medicare, and Medicaid; to 
undermine the federal workforce; and to weaken our democracy.

We were also one of the first organizations to fight back in court against the overreach 
and power grabs of the Trump Administration and the so-called Department of 
Government Efficiency (DOGE). We sued the Department of Treasury and, then later, 
the Social Security Administration (SSA) to protect the sensitive, personal data that 
Americans have entrusted to the government. While our two lawsuits are still pending 
in federal court, the filings and initial hearings shed light on what was happening to the 
workers at the SSA and the ways Americans’ data was being shared and used. 

Our members also mobilized and worked to hold members of Congress who voted 
for the “One Big, Beautiful Bill” accountable. This law will put health care out of reach 
for millions of Americans while giving billions in tax cuts to the wealthy. In the coming 
months we will continue to make the case to repeal these provisions and ensure older 
voters know who worked to protect their interest, and who did not. Despite these 
setbacks, the Alliance grew and achieved some wins for retirees, including: 

◿	More than three million public sector retirees now receive 
their full Social Security benefits following enactment of the 
Social Security Fairness Act—the final major legislation signed 
by President Biden in January 2025.
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◿	We chartered our 40th state Alliance chapter in Oklahoma, expanding our grassroots reach.

◿	Our annual Retirement Security Symposium updated labor leaders, activists, and the public while 
putting a spotlight on emerging threats to pensions and retirement savings from private equity.

◿	Approximately 11 million people with Medicare saved an average of $600 on prescription drugs due 
to the $2,000 out-of-pocket cap enacted during the Biden Administration.

As we look toward 2026, we are inspired by the results of the November elections in California, 
Virginia, and New Jersey, where older voters played a decisive role in defending democracy and 
supporting candidates committed to protecting retirement security.

The impact was especially clear in California. Voters overwhelmingly approved Proposition 50, 
the state’s response to partisan overreach in Texas and elsewhere. Voters aged 65 and older 
accounted for 37 percent of the electorate, and 58 percent supported the measure. This 
outcome reflected months of effort: over nine weeks, hundreds of California Alliance members 
placed more than 400,000 calls encouraging seniors to vote Yes on Proposition 50.

Our work and these accomplishments are only possible because of your steadfast support. 

Together, we will continue advocating for dignity, security, and justice for all older 
Americans as we move into 2026—when the Alliance will proudly celebrate its 25th 
anniversary and hold our quadrennial national membership meeting in Las Vegas from 
April 27-30. We hope you and many of your retirees can join us as we celebrate Retiree 
Power: 25 Years and Growing. 

In solidarity,
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ABOUT THE  
ALLIANCE

Who We Are
The Alliance for Retired Americans is 4.4 million members 
strong. Our retiree activists live in every state and come 
from all walks of life. We are former teachers, industrial 
and construction workers, health care professionals, 

state and federal government workers, and community leaders—all 
united in the belief that every American deserves a secure and healthy 
retirement after a lifetime of hard work. Founded by the AFL-CIO 
Executive Council in 2001, the Alliance now includes 40 state alliances 
and hundreds of local chapters. 

What We Do
Our retiree activists understand the power of collective action to 
create change in their communities and across the country. Alliance 
members educate the public and policymakers about critical issues 
facing older Americans. We engage elected officials in our local 
communities, take direct action through demonstrations and protests, 
and work to elect pro-retiree candidates.

Where We Are
In January, we chartered the Oklahoma Alliance, our 40th state 
Alliance, with more than 25,000 members.
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Our Priorities
The Alliance’s policy agenda is set by our board and during quadrennial 
meetings of our board and membership. Our activism and ideas 
originate from our members. To protect and strengthen retirement 
security, Alliance members are working to:

◿	Protect Social Security and increase benefits for current and 
future generations;

◿	Strengthen Medicare and ensure coverage for essential 
medical services including hearing, vision and dental care; 

◿	Lower the cost of prescription drugs;

◿	Strengthen Medicaid and ensure all Americans have access 
to affordable health care;

◿	Protect earned pension benefits; 

◿	Defend older Americans from financial fraud and abuse; 

◿	Protect the right to vote; and

◿	Elect pro-retiree officials at all levels of government.
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Fighting to Save Social Security
Even before President Trump was sworn in on January 20, 
2025, the Social Security Administration (SSA) and the 
credibility of the Social Security program were under attack.

During the transition period, Elon Musk and the Trump 
Administration’s Department of Government Efficiency (DOGE) took aim at 
Social Security, spreading false claims of widespread fraud and denouncing 
the program with conspiracy-linked rhetoric. President Trump echoed this 
disinformation during his March address to Congress.

This rhetoric was matched by DOGE-initiated plans to shrink the SSA 
workforce from roughly 57,000 employees to 50,000 through firings, early 
retirements, voluntary separations, and the restructuring of regional offices. 
While official SSA statements claimed these changes would improve efficiency, 
the real-world result has been worsening service, longer wait times, website 
outages, and significant delays in processing benefit claims.

The Alliance, working closely with the American Federation of Government 
Employees (AFGE), which represents thousands of Social Security workers 
nationwide, raised awareness of the growing crisis, demanded accountability, 
and took direct action to curb some of the most harmful policy changes.
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Fighting to Protect the Privacy of Americans’ Data 
Held by the Social Security Administration
The Alliance was among the first organizations to go 
to court to block actions by Elon Musk’s Department 
of Government Efficiency that threatened the privacy 
and security of older Americans’ personal data. 
Together with labor movement allies, the Alliance filed 
two lawsuits challenging DOGE’s access to sensitive 
federal records.

In Alliance for Retired Americans v. Bessent, filed 
with AFGE and the Service Employees International 
Union (SEIU), the Alliance challenges the Treasury 
Department’s decision to grant DOGE access to 
confidential payment systems containing Americans' 
banking and tax data. The Treasury Department 
maintains confidential information on millions of 
Americans, and federal law strictly limits disclosure to 
individuals with a lawful and legitimate need for access.

Instead of protecting this information as required by 
law, the complaint explains, Treasury Secretary Scott 
Bessent took punitive actions against officials who sought to uphold privacy 
protections and allowed DOGE sweeping access to the data.

In a separate case filed with the American Federation 
of State, County and Municipal Employees (AFSCME) 
and the American Federation of Teachers, the 
Alliance sued to stop DOGE from accessing sensitive 
records held by the Social Security Administration. 
That data includes deeply personal financial and 
health information tied to Americans’ Social Security 
benefits. A federal judge granted a preliminary 
injunction preventing DOGE personnel from further 
access while the case proceeds, recognizing the 
serious risk of irreparable harm posed by such 
intrusion.

While the legal issues raised by these lawsuits have 
not yet been finally decided, appeals courts ultimately 
allowed DOGE personnel to access Treasury and 
Social Security records as the cases continue.
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Nearly 3 Million Public Sector Retirees Receive Higher Social Security  
Benefits and Lump-Sum Payments
In July, the Social Security Administration completed benefit adjustments 
required by the Social Security Fairness Act. These changes increased 
monthly payments and issued lump-sum reimbursements to individuals whose 
benefits had been reduced under the Windfall Elimination Provision (WEP) 
and the Government Pension Offset (GPO).

Signed into law in January by President Biden after years of advocacy by 
Alliance members, the Social Security Fairness Act eliminated both provisions. 
The law restored full benefits for nearly 3 million public sector retirees, with 
monthly increases ranging from $360 to $1,190.

Alliance and AFGE Lead Nationwide Social Security Day of Action
As Social Security marked its 90th anniversary in August, the Alliance for 
Retired Americans joined with the American Federation of Government 
Employees (AFGE), Social Security workers, and community allies for a 
nationwide day of action demanding a fully staffed and strengthened Social 
Security Administration. Alliance members and partners participated in more 
than 50 rallies and events across the country, highlighting growing threats to 
service delivery and access to earned benefits.
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The anchor event took place in Wilkes-
Barre, Pennsylvania, one of the Social 
Security Administration’s largest worksites, 
where AFGE President Everett Kelley 
spoke alongside Pennsylvania Alliance 
member Jody Weinreich. Together, they 
underscored the real-world consequences 
of deep staffing cuts, including long phone 
wait times, backlogs, and increased barriers 
for seniors and people with disabilities. 

Alliance members and allies used the 
anniversary to demand solutions: fully 
staffing SSA offices to ensure in-person 
service from trained professionals, protecting the sensitive 
personal data entrusted to the agency, and strengthening 
Social Security by requiring the wealthiest Americans to pay 
their fair share.

Alliance Successfully Fights Back Against SSA Service  
Disruptions and Changes to Disability Eligibility 
After sustained pressure from Alliance members, Democratic 
lawmakers, and allied organizations, the Social Security 
Administration reversed two major policy proposals that 
would have significantly restricted access to earned benefits 
for millions of older Americans, demonstrating the power of 
retiree advocacy and mobilization.

The first reversal came in April, when the agency abandoned 
a plan to eliminate telephone services for processing Social 
Security benefit claims. That proposal would have forced 
many applicants for retirement, survivor, or disability benefits 
to apply online or appear in person, creating major barriers for 
individuals with limited mobility, transportation challenges, or 
unreliable internet access.

A second reversal followed in November, when the 
Administration withdrew its proposed overhaul of SSDI 
eligibility rules after intense public opposition. Analyses indicated 
the rule could have reduced SSDI eligibility by as much as 20 
percent overall and up to 30 percent for older applicants. The 
Alliance’s advocacy helped protect access to critical benefits for 
older Americans with disabilities.

Bloomington Normal 
NAACP President Linda 

Foster and Alliance activists 
at an event in Illinois
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Fighting for Accessible and Affordable Health Care
Progress on Prescription Drug Affordability
In 2025, thousands of older Americans with Medicare paid less for their 
prescription drugs as the Inflation Reduction Act’s (IRA) $2,000 annual out-
of-pocket cap went into effect. The cap provided immediate financial relief 
and greater predictability for seniors with high medication costs.

At the same time, legislation signed into law by President Trump weakened key 
IRA provisions requiring Medicare to negotiate lower drug prices and enacted 
deep cuts to Medicaid, a program millions of older Americans rely on for 
health care, prescription medications, and long-term services and support.

Lower, Negotiated Prices Announced for More Prescription Drugs
Medicare moved forward with prescription drug price negotiations in 2025. In 
2024, prices for the first 10 high-cost drugs were negotiated under the Biden 
Administration and will take effect on January 1, 2026. These medications are 
commonly used to treat chronic and serious conditions and are expected to 
generate significant savings for beneficiaries and taxpayers.

In November, the Trump Administration announced new, negotiated prices 
for 15 additional high-cost drugs used by more than 5 million seniors to treat 
conditions such as asthma, diabetes, and lung disease. Although these prices 
will not take effect until January 1, 2027, the announcement represented 
another step toward expanding Medicare’s bargaining power and lowering 
drug costs over time.

Republican Budget Law Threatens 17 Million Americans’ Health Care
Despite strong opposition from the Alliance and millions of Americans, a 
sweeping budget reconciliation law was signed by President Trump on July 4. 
Passed strictly along party lines, the law threatens the health and economic 
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security of older 
Americans while 
delivering massive 
tax breaks to 
corporations and 
the wealthiest 
individuals. The full 
effects of the law 
will not be felt until 
2027 when the cuts to Medicaid 
are enacted.

Deep Cuts to Medicaid
The law cuts $930 billion in federal Medicaid 
funding over ten years. More than 860,000 
older Americans rely on Medicaid to pay for 
nursing home care, and an additional 5.6 million 
seniors receive Medicaid funded home- and 
community-based services. Low-income seniors with Medicare also 
depend on Medicaid for help with prescription drug costs and other medical care.

These cuts are projected to cause 11.8 million children and working-age adults 
to lose Medicaid coverage by 2034. The law also allows Affordable Care Act 
premium tax credits to expire, making coverage unaffordable for an additional 
4.2 million Americans, while other changes will affect nearly one million more. In 
total, nearly 17 million Americans are expected to lose health coverage.

Hospital and Nursing Home Closures
The Medicaid cuts will harm hospitals 
and nursing homes, particularly in rural 
communities where a large share of patients 
rely on Medicaid coverage. More than 
300 rural hospitals and one in four nursing 
homes are at risk of closure, reducing 
access to care for older Americans and their 
families.

Harm to Social Security and Medicare Trust Funds
The law’s tax cuts will reduce federal 
revenue flowing into the Social Security 
and Medicare Trust Funds and move the 
projected insolvency date up by one year, from 2033 to 2032.

Locking in High Prescription Drug Prices
The budget law also blocks Medicare from negotiating lower 
prices for some of the most expensive prescription drugs. 

The Congressional Budget Office estimates this provision 
alone will cost taxpayers $8.8 billion over the 

next decade.
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Fighting AI Frauds and Scams Targeting Seniors  
Older adults are disproportionately targeted and harmed by online scams 
but consumer education and protections have not kept pace with evolving 
tactics. The FTC says that at least $2.7 billion in losses have been reported by 
U.S. consumers from scams originating on social media since 2021. 

With support from Omidyar Network, the Alliance has launched a nationwide 
public education campaign to combat AI-supported scams targeting older 
adults, particularly on social media networks. 

The campaign includes in-person educational events in Arizona, California, 
Connecticut, Michigan, Missouri, New York, Pennsylvania, Washington, and 
Wisconsin. Seniors in other parts of the country will be reached through 
digital engagement, webinars, and Alliance chapter outreach.

This effort will raise awareness, uplift older adults’ experiences, and build 
momentum for policies that hold technology companies responsible for 
preventing these harms and make the case for stronger laws and regulations 
to protect Americans. 

Alliance/AFL-CIO Symposium Focused on the Looming 
Retirement Security Crisis
The Alliance and the AFL-CIO held their annual Retirement Security 
Symposium, The Looming Retirement Security Crisis, in November, 
moderated by Alliance President Robert Roach, Jr. Presenters discussed how 
to protect pensions, strengthen Social Security, and recognize financial scams 
increasingly powered by artificial intelligence.

AFL-CIO President Liz Shuler kicked the day off, highlighting how the fight for 
retirement security is a labor movement priority. 

“Everyone here knows that this work around retirement security is right at the 
center of what everyone is thinking and talking about and it matters to 

EVENTS
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me personally,” said President Shuler. “Retirement 
security was what drove my pathway to union 
activism. I had a front row seat and experienced 
how corporate greed can destroy that hard earned 
promise of a retirement. I know that everyone has 
their own motivation, their own story.”  

AFL-CIO Deputy Director of Corporations and 
Capital Markets Brandon Rees moderated a 
panel discussion entitled “Private Equity and 
Retirement Security—Hero or Villain?” In video 
remarks, Sen. Amy Klobuchar (MN) drew attention to how 
the Department of Government Efficiency’s (DOGE) 
dismantling of the Social Security Administration is 
hurting older Americans and emphasized the need to fully 
staff the agency. 

Rep. John Larson (CT) discussed how Social Security is 
vital for local economies. He urged attendees to demand 
action from lawmakers to strengthen Social Security and 
make sure they know how many beneficiaries are in their 
legislative districts. This information is available on the 
SSA website and updated each year. 

Recognizing Retiree Champions and 
Holding Elected Officials Accountable 
Our annual Congressional Voting Record was published in March. Forty-
seven senators and 146 representatives earned the distinction of “Retiree 
Hero” with perfect scores of 100 percent. Fourteen senators and 73 
House members received scores of zero. 

Ten Senate and House floor votes—including measures to ensure 2.8 
million public sector retirees and survivors receive the full Social 
Security benefits they earned, to safeguard nutrition and health 
programs for older Americans, and to reduce prescription drug 
prices—were considered.

The Voting Record remains an essential tool for retirees 
seeking unbiased information about whether their elected 
representatives are voting to improve the lives of older 
Americans. 
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Supporting Labor Movement Priorities
Alliance Members Say: No Contract, No Coffee
Alliance members across the country joined Starbucks Workers United 
picket lines to protest Starbucks’ union busting and failure to finalize a 
union contract. The historic unfair labor practices (ULP) strike is the largest 
nationwide work stoppage in the company’s history with more than 3,800 
baristas in 180+ Starbucks stores walking off the job. 

Better in a Union Bus Tour 
Alliance leaders, staff, and members helped launch the nationwide “It’s Better 
in a Union: Fighting for Freedom, Fairness and Security” bus tour in the weeks 
leading up to Labor Day.

The bus tour underscored how union jobs provide the freedom, fairness, and 
economic security working families need. Alliance members met the bus at 
many of its stops, including one at the Wilkes-Barre Social Security office 
in Wilkes-Barre, Pennsylvania on the program’s 90th anniversary, to show 
solidarity across generations and reinforce the message that strong unions 
are essential to protecting workers, retirees, and retirement security. 

Older Voter Turnout Surged in 2025 
In statewide elections in California, New Jersey, and Virginia, older 
Americans were again the nation’s most active and engaged voters. 
In California, exit polls found voters 65 and older made up 37 
percent of the entire electorate—more than any other age group—

and 58 percent of them supported the Proposition 50 redistricting ballot 
initiative. In New Jersey’s gubernatorial race, voters 65+ backed Mikie Sherrill 
51 percent to 48 percent, while in Virginia they supported Abigail Spanberger 
51 percent to 49 percent. 
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Older women voted Democratic by wide margins with 60 percent of women 
over 65 voting “Yes” on Proposition 50 in California, 59 percent supporting 
Spanberger in Virginia, and 56 percent backing Sherrill in New Jersey. These 
votes reflect deep concerns about threats to democracy, affordability, and 
ongoing efforts to weaken Social Security, Medicare, and Medicaid which 
was also evident by the large numbers of seniors at protests and actions held 
throughout the year to show opposition to the Administration’s policies. 

California Alliance Helps Deliver Victory in Proposition 50 Ballot Measure
The California Alliance (CARA) played a central role in the passage of 
Proposition 50, a statewide ballot measure designed to counter the escalating 
efforts in Texas and other states to erode democratic participation. CARA 
executed a disciplined, nine-week field program focused on educating older 
Californians about what Proposition 50 would do and why it mattered. 

More than 426,000 calls were placed to voters 65 and older, supported by 
hundreds of member volunteers who dedicated their time to ensuring seniors 
had clear, accessible information on how, when, and where to vote. Their 
work paid off: older voters made up 37 percent of California’s electorate—the 
largest demographic bloc—and 58 percent of them supported Proposition 50. 
Among women 65 and older, support rose to 60 percent. CARA’s organizing 
exemplified the power of sustained senior engagement and demonstrated how 
well-structured, grassroots outreach can drive meaningful policy victories.
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Protecting the Right to Vote
The Alliance continued its work to protect the right to vote with several state Alliances 
and/or Alliance members going to court to challenge restrictive and burdensome voting 
requirements and protect the privacy of voter registration data.

A summary of some of the cases is below.
University of South Florida College Republicans et al v. Lutnick et al — To protect Florida 
nursing home residents and others’ right to vote. 

United States of America v. DeMarinis — To protect privacy of Maryland’s statewide voter 
registration lists sought by the U.S. Department of Justice. 

United States v. Benson — To protect privacy of Michigan’s statewide voter registration 
lists sought by the U.S. Department of Justice. 

United States v. Simon — To protect privacy of Minnesota’s statewide voter registration 
lists sought by the U.S. Department of Justice. 

United States of America v. Toulouse Oliver — To protect privacy of New Mexico’s 
statewide voter registration lists sought by the U.S. Department of Justice. 

United States of America v. Aguilar — To protect privacy of Nevada’s statewide voter 
registration lists sought by the U.S. Department of Justice. 

United States of America v. Commonwealth of Pennsylvania — To protect privacy of 
Pennsylvania’s statewide voter registration lists sought by the U.S. Department of Justice. 

United States of America v. Amore — To protect privacy of Rhode Island’s statewide voter 
registration lists sought by the U.S. Department of Justice. 

United States of America v. Copeland Hanzas — To protect privacy of Vermont’s statewide 
voter registration lists sought by the U.S. Department of Justice. 

United States of America v. Wisconsin Elections Commission — To protect privacy of 
Wisconsin’s statewide voter registration lists sought by the U.S. Department of Justice.
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