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Dismantling the SSA

SSA Reorg plan 
includes field office 
closures

15% SSA Workforce 
Cuts

Use of AI to replace 
workers

Alleged data theft



Fighting Back in Court



Harder to Access Benefits

Changing identity verification 
requirements

Curtailing phone service

Forcing website use despite 
lack of access to technology 

Record high number people 
claiming benefits early 



Leadership Challenges



“Peak 65” 

Graphic via Alliance for Lifetime Income



Gaffes or Hints of What’s Coming? 

Fox Business Interview 
September 2025

Breitbart conference, 
July 2025



Without Action, Benefit Cuts in 2032

Lower tax revenue 
hastens insolvency 
date of Social 
Security (from 2033 
to 2032) 

After that point, 
current and future 
beneficiaries will get 
76% of benefits 
owed



Legislative Outlook



● H.R. 3289: Legislation re-introduced by Reps. 

Bill Huizenga (MI) and Scott Peters (CA)

● 38 bipartisan cosponsors

● Creates a 16-member commission to 

evaluate all “trust funds” including Social 

Security and Medicare

● Recommendations would be fast-tracked 

for an up-or-down vote

● Commission could meet behind closed 

doors

● Members of Congress cannot amend 

recommendations

Fiscal Commission Act: Fast Track to Cuts



● Raise the full retirement age to 69 or even 70 (average benefit cut of 13% per 
CBO) as outlined in RSC Budgets in FY 24, 25

● Change early retirement age from 62 to 64 and/or index retirement age to life 
expectancy

● Means testing Social Security to cut benefits for higher earners

● Partial/Full Privatization: Allow workers to divert Social Security payroll taxes to 
Private Investment Accounts

● Replace Social Security entirely with market based plans exposing workers to 
market volatility, long-term instability

Forms of Benefit Cuts



Social Security Expansion Act (S. 770/H.R. 1700)

● Introduced by Sen. Sanders (I-VT) and Rep. Hoyle (D-OR)

● Lifts payroll tax on all earned income above $250,000

● Extends the Trust Fund solvency by 75 years

● Boosts benefits by $200 per month for all current and future beneficiaries

● Uses the CPI-E to calculate yearly COLA

Strengthen Social Security: Increase Revenue



Medicare & Social Security Fair Share Act (S. 1690/H.R. 3271)

● Introduced by Sen. Whitehouse (D-RI) and Rep. Boyle (D-PA)

● Extends Social Security solvency indefinitely

● Strengthens Medicare solvency by 20 years

● Requires those earning over $400,000 to contribute more:

○ Applies to wages, self-employment, and investment income and closes 

loopholes that benefit high earners

Strengthen Social Security: Increase Revenue



SAFE Social Security Act 

● Sen. Brian Schatz (D-HI):  Soon to be reintroduced

● Fully phases out the Social Security tax cap

● Extends solvency of the Trust Fund

● Increases Social Security benefits across the board

● Adopts CPI-E for COLA calculations

● Provides caregiver credits

Strengthen Social Security: Increase Revenue



You Earned It, You Keep it Act (S. 2716/H.R. 2909)
● Introduced by Sen. Gallego (D-AZ) and 

Rep. Craig (D-MN)

● Eliminates all federal income taxes on 

Social Security  

● Extends the solvency of the SS Trust Fund by 24 years 

● Subjects all income above $250,000 to the Social Security payroll tax

Taxation of Social Security Benefits



Social Security Emergency Inflation Relief Act (S. 3078)

● Introduced by Sen. Warren (D-MA) 

● Addresses gap between Social Security COLAs and cost of living, inflation 

● Provides a $200/month emergency increase to Social Security checks until July 

2026

● Covers all Title II beneficiaries, SSI, Railroad Retirement, veteran disability 

compensation, and veteran pension annuitants

● Responds to a 2.8% COLA for 2026 (which equals only about $56/month)

Provide Emergency Relief to Beneficiaries



Boosting Benefits and COLAs for Seniors Act (S. 3059)

● Introduced by Sen. Blumenthal (D-CT).  

● Change COLA formula from CPI-W to CPI-E, a cost index that better reflects the 
real expenses of older Americans (especially health care).

● Ensures COLAs more accurately keep up with rising costs and inflation for 
seniors.

Change COLA formulas



Rep. John Larson (D-CT) introduced three bills in spring 2025:

H.R. 1876 – Keeping Our Field Offices Open

● Blocks closure of SSA field offices during President Trump’s term
● Pushes back on DOGE plans to cut 15% of staff and close 47 offices

H.R. 1877 – Protecting Americans’ Social Security Data

● Prevents DOGE access to SSA systems
● Strengthens and codifies privacy protections for beneficiaries’ personal 

information

H.Res. 195 – Inquiry into DOGE Activity at SSA

● Requires the administration to release all information on DOGE activity at SSA
● Seeks details on staffing cuts, office closures, and service impacts since Jan. 

20, 2025

Strengthen Social Security Administration & Privacy



Keep Billionaires Out of Social Security (S. 2763): Sen Sanders (I-VT)

● Protects Social Security field offices and staffing, prohibits closures, service reductions, and 
relocations without Congressional approval

● Mandates staffing levels remain at least at pre-Trump Administration levels and ensures 
beneficiaries can speak with live operators rather than AI chatbots.

● Imposes civil and criminal penalties for improper access to sensitive SS records and 
restricts SSA’s ability to appoint political appointees  

● Removes DOGE’s authority over SSA and the Administration; calls for the SSA’s Inspector 
General to investigate and report on what DOGE has done at SSA

● Sets SSA’s funding at 1.2% of total benefit payments (which are $1.5T), increasing the 
budget by $5 billion annually

Strengthen SSA & Service Levels



Hands off our Social Security Act (H.R. 4734)  

● Rep. Stansbury (D-NM)

● Prohibits the reduction or "tampering" with Social Security benefits

● Stop privatization of any part of the Social Security system

● Prevent workforce reductions and field office closures

● Safeguarding the privacy and data of beneficiaries

Strengthen SSA & Service Levels



Protecting Seniors’ Data Act (S. 1943)  

• Sen. Whitehouse (D-RI)

• Directs a comprehensive audit of SSA computer systems and networks

• Investigates whether DOGE personnel accessed SSA systems and violated federal 
privacy laws

• Requires the Comptroller General to identify security vulnerabilities and assess 
compliance with the Privacy Act of 1974 and FISMA

• Mandates a detailed report to Congress and the SSA Commissioner within one 
year

Protecting Americans’ Privacy
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