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Á Alliance 101 Summary

Á Inside Alliance Toolkits

Á Organizing Locally 

Á Talking about your Alliance

Á Activity: Introduce Your Alliance

In This Workshop



2018 National Membership Meeting

Alliance 101 Summary



2018 National Membership Meeting

37 State Alliances nationwide and growing

Members in every state

Across the States
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Direct Support to States

Á State Alliances have boards, meetings, conventions, and coordinate education 

and advocacy campaigns

Á Enhance state alliance and affiliate development

National Advocacy Campaigns

Á Toolkits that include campaign plans

Á Policy pages and talking points

Á Template Op-Eds and letters to the editor

Á National Call Your Legislator Days 

Field Mobilization

What We Do
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Inside Alliance Toolkits
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Evergreen Alliance Toolkit

Á Dominant Legislative Agenda (example òSave Medicareó)

First quarter of year leading up to February Recess

Á Older Americans Month 

Second quarter of year leading up to May

Á Anniversary Summer Toolkit

Third quarter for July 30th and August 14th Anniversaries

Á Evergreen, Best Practices and Organizing toolkits

Photography, Affiliation Process, Local Chapters

Types of Toolkits

Inside Alliance Toolkits



2018 National Membership Meeting

What You Will Find in Each Alliance toolkit

Á Calendars and Campaign Timelines

Á Fact Sheets

Á Talking Points

Á Petitions

Á Story Telling Worksheets

Á Lobby Kit

Á Sample Letters to the Editors

Á Presentable PowerPoint 

Components

Inside Alliance Toolkits
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Story telling is one of the most 

powerful forms of activism. 

Tell us your story .

Inside Alliance Toolkits
Story Telling Worksheet 
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Important to record these 

answers for current and 

future organizing actions

Inside Alliance Toolkits
Lobby Kit
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Alliance members in Texas 

meeting with Rep. Joaquin 

Castroõs district staff to discuss 

the importance of protecting 

Medicare and thanking him for 

his leadership fighting the AHCA.

Field Mobilization: Lobby Visits

What We Do
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Dear Editor:

Our Social Security System is about to celebrate its 83rd birthday, and as a retiree I get upset when I hear politicians in Washington talk 

about cutting and privatizing the program to trim the federal budget. Social Security is paid for by American workers and emp loyers; it 

doesnõt add a penny to the deficit. 

These days itõs hard enough for retired folks to get by. We face a retirement security crisis. Pensions are disappearing; themiddle class is 

shrinking; itõs harder than ever to save for retirement. Cutting the Social Security benefits we earn would only serve to push millions of 

seniors into poverty.

Keeping Social Security healthy is a critical part of stopping this crisis from getting any worse. We should be looking to strengthen Social 

Security, not cut it. By simply having all Americans, including the super-rich, pay their fair share into the Social Security system, we can 

extend the life of the Social Security trust fund and modestly increase benefits for most beneficiaries. 

Sincerely yours,

Inside Alliance Toolkits
Sample Letter to the Editor: Social Security
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Organizing Locally
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Local chapters are meant to allow Alliance members in a geographic region to 
organize for action. They do not compete with a State Alliance and should support 
their work as a local partner. 

Local chapters are not independent organizations and are subsidiaries of State 
Alliances.

LOCAL CHAPTERS

Guidelines
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Á Meet monthly on a fixed day, at a fixed time and place

Á Before each meeting, request updates from State Alliance

ÁAt each meeting, discuss local, state and national priorities

ÁTake Attendance

LOCAL CHAPTERS

Best Practices
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Always have a 

Sign In Sheet at Events

Tip: Old Sign In Sheets are 

great for turnout calls

Sign In Sheets


